Chapter 14, Learning  
Summary 

David Goldstein (2013.10.20.21:20) gave a nice summary of this chapter on the net. David’s Summary follows:
The diagram on page 191 provides an overall summary of PCT.

Reorganization is the part of PCT which contains all of the inborn, homeostatic control systems. The Reorganization System has intrinsic reference signals provided by DNA.

The Reorganization keeps the body state in the genetically prescribed state. The intrinsic perceptual signals from the body state  are compared to the intrinsic reference signals. If they are different,  an intrinsic error signal is created. The intrinsic error signal is what drives the creation of new control systems, or changes existing control systems, or creates a new level of perception.

Awareness and volition are associated with the Reorganization System and play an important role in the workings of the Reorganization System. The learned control systems are the means by which the homeostatic control systems control  the body state.

The cause of change within an organism is the result of intrinsic error signals. No intrinsic error signal, no change. In a paper, Bill describes the sequence in which a new

control system is acquired as: input function, comparator function and output function.

The mechanism of change that Bill adopted was the E.Coli model. This is essentially a random, trial and error process. If an organism is confronted by a novel

problem, the change mechanism had to be able to handle such a circumstance.

The concept of Reorganization is very different from the traditional learning concepts of operant conditioning, classical conditioning, observational learning, and verbal

learning. PCT concepts can be used to describe these different kinds of traditional learning concepts. 
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I would just add that there have been important developments in the understanding of reorganization since the publication of B:CP. 

1. Empirical evidence for random reorganization:
An ingenious study of learning showing clear cut phases of random reorganization followed by phases of control at a higher level is reported in: 

Robertson, R. J. and Glines, L. A. (1985) The phantom plateau returns. Perceptual and Motor Skills, 61, 55-64.
Also, excellent research on the development of ape and human infants, showing clear periods of random reorganization followed by the ability to control more complex perceptual variables is described in the work of Frans and Hetty Plooij. 

Plooij, F. X. (1984). The behavioral development of free-living chimpanzee

babies and infants. Norwood, NJ: Ablex.

Vanderijt, H. and Plooij, F. X (2003) The Wonder Weeks, Emmaus, PA: Rodale 

2. Models of reorganization: 

A brilliant model of the development of the skill of moving one’s arm is Bill Powers’ Arm Reorganization model at: 

https://dl.dropboxusercontent.com/u/31298693/ArmControlReorg.exe
Another model of what has come to be called the E. coli method of reorganization (random changes in control parameters that recur quickly if control is not improved and remain in place longer if control is improved) can be found in Ch. 7 of:

Powers, W. T. (2008) Living Control Systems III: The Fact of Control, Bloomfield, NJ: Benchmark

3. MOL Therapy:

In Ch. 14 of B:CP Powers proposes that reorganization is guided by awareness. This has led to the development of a psychotherapeutic techniques known as the Method of Levels (MOL) which aims to help a person direct their consciousness to the level of control where there are control problem (conflict) exists.
Good descriptions of MOL can be found in:

Carey, T. A. (2008). Hold that thought! Two steps to effective counseling and psychotherapy with the Method of Levels. Chapel Hill, NC: newview Publications.
Mansell, W., Carey, T. A., & Tai, S. J. (2012). A Transdiagnostic Approach to CBT Using Method of Levels Therapy: Distinctive Features. London: Routledge.
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