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The Target Model
The Situation
The reigning models of human behavior and performance are leftovers from the industrial age.  They view human behavior as something to be controlled and manipulated and they view the control and manipulation of behavior as the path to performance.  Worse, they neglect or ignore the fact that people have purposes and that people operate on their environment so as to achieve their purposes.  Consequently, the reigning models are woefully inadequate for dealing with what many call “knowledge workers” (i.e., people who must configure their responses to the circumstances at hand instead of simply carrying out prefigured routines).  This leaves all concerned without a suitable tool for examining and understanding behavior and for managing and improving performance.  What is required is a model of human behavior and performance that acknowledges the innate ability of people to set and achieve goals.  Such a model would view people as agents acting on behalf and in the best interests of their employer instead of as mere instruments or extensions of managerial will. In addition, such a model would be eminently sensible on the face of it, easy to understand, easily applied in a practical manner and, at the same time, based on a sound and elegant theory.  There is just such a model:  The Target Model of Human Behavior and Performance.
The Goal
Wide-scale adoption and application of The Target Model of Human Behavior and Performance, including its theoretical basis: Perceptual Control Theory.
The Strategy
In two words:  Tireless Promotion.  Make large numbers of people aware of The Target Model in ways that make it easy for them to see its relevance, conclude that it’s more useful and appropriate than other models, conclude that they can make good use of it and then have them do so.
The Tactics
Publish articles, make presentations, post to discussion lists and promote and proselytize whenever and wherever possible.  
The Payoffs
The Target Model will become well known, widely adopted and widely used.  The people adopting and using it will become advocates and they will enjoy the many benefits of putting it to use.  Their interests will expand to include the theoretical basis of The Target Model:  Perceptual Control Theory (PCT) and PCT will benefit from broader interest, appreciation, research and refinement.
About Distance Consulting LLC
Distance Consulting LLC is a small, mobile and independent consulting firm that helps its clients manage and improve the performance of people, processes and organizations.
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