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The purpose of introducing the Creative Assiduity Inanition Matter Model (CIAM) is to add factors not covered by HPCT and replace levels 5 to 11 of HPCT. CIAM is a synthesis of 3 Models. And this short introduction proposes an integration with HPCT and hence with PCT. 
This short note is just to introduce the principles and concepts and to give a very broad outline of the CIAM.

The purpose of CIAM is to provide a full and comprehensive qualitative concept of the inner workings of the human mind-body in relation to HPCT. It does not cover the actual detailed physiology of the human mind-body.

The choice of words for the CIAM model tries to describe broadly what one is up against in attempting to circumscribe such a difficult task as all human mental concepts.
The CIAM consist of 4 Aspects, the Inner Aspect and 3 Outer Aspects each Aspect is also a mirror in some respects of each other and a mirror on the Inner Aspect.

The four components of CIAM are:

The Inner Aspect: 
The Fundamental Formula.
This Aspect is still a very open concept both Ritz and De Lange have written extensively on this. The latter having a thermodynamical approach and the former a qualitative approach.
The Outer Aspects:

· 7 Essentialities of Creativity as developed by AM De Lange

· Internal Value Assemblies as developed by G Ritz

· Levels of Work, as developed by E Jaques

Each one of these Aspects implies each other and there is no beginning or end they are open in the upper realms of the human mind. See the attached Figure. Each Outer Aspect is also shown as a spiral this indicates that these Aspects are open and free but controlled as in the PCT sense. 
What these Aspects do is cover in great detail the nature of Transitions, Events, Relationships, Sequences, Programmes, Principles and Systems Concepts as described in HPCT but add very important features missing in HPCT and that is both the nature of Qualities and Creativity within a Complex System.
Each one of the Outer Aspects (not the Inner Aspect) has seven core concepts associated with it. 

The Fundamental Formula.

This concept was developed separately by Ritz and De Lange. De Lange has focused on the concept of Entropy production and Energy as the necessary factors for creativity but not sufficient for creativity and Ritz has placed his focus on many variants of the Fundamental formula within his model IVA.
Essentialities of Creativity. (7E’s)
If one imagines all Aspects as each having 7 playing cards (each card represents a specific quality) if one was to be able to play all seven in each Aspect then in some sense would be able to control and select for just about any Controlled Variable. This we know is impossible but it leaves open this potentiality. 
The 7E’s is slightly different to the other two Aspects in that it is requisitely required for all Seven Essentialities to be taken into account for constructive creativity and innovation to take happen. This includes learning.
Internal Value Assemblies (IVA)

This Aspect of CIAM tells us about the qualitative forces that drive the fluxes (reference signals). There are seven and each is also implied in the 7E’s. These cover some of the core amounts of emotions of individuals, greed, beauty, order, recognition, alienation, helplessness, grandiosity, etc
Levels of Work (LOW)

This Aspect of CIAM has been a 50 year project by Elliot Jaques and covers central concepts of human thought. Logic, time and mental abstraction. LOW is about human tasks (any tasks- controlled variables) and how individuals select for these. To understand this theory one requires a good dose of logic. LOW covers in great detail how to measure specifically many of the HPCT levels. In other words perceptual controlled variables have been carefully selected and tested against time, logic and abstraction. The 7E’s also implies logic and there is a great deal of logic interpretation within the 7E’s.
